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Our SEND Report

 aims to inform all of how we support students with Special Educational 
Needs and Disabilities (SEND)

 is updated annually and has been produced with information and support 
from Academy stakeholders. We would welcome your feedback in the 
review of our offer, so please do contact us. The best people to contact 
this year are:

 Ben Howell, SEND Co-ordinator (SENDCo)

 Emily Howling, Deputy SENDCo

 Euan Powell, Assistant SENDCo

 Tim Gibbs, Executive Headteacher

 Stuart Wilson, Head of School

 Caroline Williamson, SEND governor 

 is part of Norfolk’s Local Offer



Norfolk Local Offer

Information regarding the Norfolk Local Offer can be found on the Norfolk County 

Council SEND website: https://www.norfolk.gov.uk/children-and-families/send-

local-offer

Alternatively, if you think your child may have SEND please speak to Ben Howell 

(SENDCo) or Emily Howling (Deputy SENDCo)

https://www.norfolk.gov.uk/children-and-families/send-local-offer
https://www.norfolk.gov.uk/children-and-families/send-local-offer


Our approach to teaching learners with 

SEND

At Litcham School we believe in participation for all.

We want all adults and children to participate in learning and we celebrate all 

members of our community. We want to create an inclusive culture in our school 

and we aim to be more responsive to the diversity of children’s backgrounds, 

interests, experience, knowledge and skills.

We value high quality teaching for all learners and actively monitor teaching and 

learning in the school.

We aim to create a learning environment which is flexible enough to meet the 

needs of all members of our school community. We monitor progress of all 

learners and staff assess continually, ensuring that learning is taking place. Our 

whole school system for monitoring progress includes regular pupil progress 

meetings and staff engage in continuing professional development.



How we identify SEND
At different times in their school career, a child or young person may have a special 
educational need. The Code of Practice defines “A child or young person has SEND if 
they have a learning difficulty or disability which calls for special educational 
provision to be made for them. A child of compulsory school age or a young person 
has a learning difficulty or disability if they: have a significantly greater difficulty in 
learning than the majority of others of the same age, or have a disability which 
prevents or hinders them from making use of educational facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream 
post-16 institutions.”

If a learner is identified as having SEND, we will provide provision that is ‘additional 
to or different from’ the normal differentiated curriculum, intended to overcome the 
barrier to their learning.

Learners can fall behind in school for lots of reasons. They may have been absent 
from school, they may have attended lots of different schools and not had a 
consistent opportunity to learn. They may not speak English very well or at all, they 
may be worried about different things that distract them from learning. At Litcham 
School we are committed to ensuring that all learners have access to learning 
opportunities, and for those who are at risk of not learning, we will intervene. This 
does not mean that all vulnerable learners have SEND. Only those with a learning 
difficulty that requires special educational provision will be identified as having SEND.



Staff who support our students with 

SEND

 Class Teacher

Ensuring that all children have access to good/outstanding teaching and that 
the curriculum is adapted to meet your child’s individual needs (known 
as differentiation and, more recently, adaptive teaching). 

 Form Tutor

Ensuring that your child receives the correct guidance and pastoral support 
to make academic progress. Support is also provided to improve social and 
emotional development.

 Head of Year

Ensuring that your child receives the correct guidance and pastoral support 
to make academic progress. Support is also provided to improve social and 
emotional development.



Staff who support our students with 

SEND

 Pastoral Team

The pastoral team will support your child in various ways, but in particular 

providing additional support to SEMH pupils through regular meetings and 

organising/communicating with external agencies as appropriate



Staff who support our students with 

SEND
 SENDCo

Ensures that

• All members of staff working with your child in school are aware of 
your child’s individual needs and/or conditions and what specific 
adjustments need to be made to enable them to be included and make 
progress.

• All staff working with your child in school are supported in delivering the 
planned work/programme for your child, so they can achieve the best 
possible progress. This may involve the use of additional adults, outside help 
and specially planned work.

• Staff are aware and confident about how to meet the needs of your child 
within the school, and training is provided when needed.

• There is appropriate support in place for children with SEND.

• There is an up to date SEND record of need, which documents the needs of 
pupils at Litcham School.

• Parents are kept informed about the support your child is getting.



Staff who support our students with 

SEND
 Deputy SENDCo

Supports the SENDCo with role as stated above. In addition to this, acts as a 

first point of contact with parents of pupils with SEND thus ensuring that any 

issues that arise are dealt with promptly.



Staff who support our students with 

SEND
 Teaching Assistants/Apprentice Teaching Assistants

These staff members work with the class teacher to identify areas of support for 
students with SEND. They attend all training opportunities related to SEND and 
differentiation, as well as specific training in the last year on Memory, Attention and 
Overload, Practical Approaches to Differentiation, Literacy skills for those on the 
Autistic Spectrum, Emotional Literacy, Medical Needs for specific pupils, Restorative 
Conversations

The main priorities for Teaching Assistants is to:

• Support students to access the curriculum.

• Empower students to develop effective strategies that enable them to become 
independent learners.

• Support the implementation of differentiation and specialist support strategies in the 
classroom.

• Keep students focused on learning activities during lessons.

• To deliver small group interventions.

• To communicate, where appropriate, with parents and carers regarding aspects of 
pupil progress. 



Staff who support our students with 

SEND

 SEND Governor

• Makes sure that we have an up to date SEND Information Report.

• Makes sure that we have appropriate provision and have made necessary 

adaptations to meet the needs of all the children.

• Makes sure that the necessary support is made available for any child that 

attends Litcham School.

• Makes visits to understand and monitor the support given to children with 

SEND at Litcham School.



Our SEND Profile

Primary Phase 2022/23

Litcham 

Primary 

Number

Litcham 

Primary 

Percentage

National 

Percentage

National 

Percentage for 

Primary 

Mainstream 

Schools

Total Pupils with SEN 30 17.6% 17.3% 16.0%

Total Pupils with EHCP 7 4.1% 4.3% 2.5%

Total Pupils with SEN Support 23 13.5% 13.0% 13.5%

SEN 

Support

EHCP Total

Reception & KS1 11

16.2%

2

2.9%

13

19.1%

KS2 12

11.8%

5

4.9%

17

16.7%



Our SEND Profile

Primary Phase 2022/23 – Key Stage Distribution

Cognition & 

Learning

Communication 

& Interaction

Social, Emotional 

& Mental Health

Physical 

and/or 

Sensory

Reception 

& KS1

5

38.5%

5

38.5%

2

15.4%

0

0.0%

KS2 7

41.2%

5

29.4%

3

17.6%

2

11.8%

Total 12

41.4%

10

34.5%

5

17.2%

2

6.9%

* Data is based on primary need of pupils with SEN. Pupils may 

also have secondary needs that are not represented in this data



Our SEND Profile – Secondary Phase 2022/23

SEN Support EHCP Total

Year 7 22

18.5%

5

4.2%

27

22.7%

Year 8 15

12.4%

5

4.1%

20

16.5%

Year 9 14

11.7%

2

1.7%

16

13.3%

Year 10 11

10.1%

4

3.7%

15

13.8%

Year 11 12

9.2%

3

2.3%

15

11.5%

Litcham 

Secondary 

Number

Litcham 

Secondary 

Percentage

National 

Percentage

National 

Percentage for 

Secondary 

Mainstream 

Schools

Total Pupils with SEN 93 15.5% 17.3% 14.8%

Total Pupils with EHCP 19 3.2% 4.3% 2.4%

Total Pupils with SEN Support 74 12.4% 13.0% 12.4%



Our SEND Profile

Secondary Phase 2022/23 – Year Group Distribution

Cognition & 

Learning

Communication 

& Interaction

Social, 

Emotional & 

Mental Health

Physical 

and/or 

Sensory

Year 7 13

48.1%

5

18.5%

7

25.9%

2

7.4%

Year 8 10

50.0%

3

15.0%

4

20.0%

3

15.0%

Year 9 9

56.3%

1

6.3%

5

31.3%

1

6.3%

Year 10 9

60.0%

5

13.3%

3

20.0%

1

6.7%

Year 11 7

46.7%

3

20.0%

4

26.7%

0

0.0%

Total 48

51.6%

14

15.1%

23

24.7%

7

7.5%

* Data is based on primary need of pupils with SEN. Pupils may 

also have secondary needs that are not represented in this data



Types of support available for our SEN 

pupils

SEN support will be provided using a ‘graduated approach’.

This approach will follow a four part cycle: Assess, Plan, Do and 
Review. Students will get support that is specific to their 
individual needs. This may be provided by the subject teacher, 
other staff in the school or staff who visit the school from external 
agencies.

Interventions are carefully coordinated and delivered throughout 
the school day with particular thought given to minimise the 
impact on time spent in the classroom learning.



Types of support available for our SEN 

pupils – Class Teacher

Adaptive Teaching is a focus for the Trust this academic year starting with a Trust INSET day based on 
Adaptive Teaching and effective strategies. These strategies include but are not limited to

• having the highest possible expectations for all students in their class, including those with SEN.

• building on what your child already knows, can do and can understand.

• putting in place specific strategies to enable your child to access learning such as chunking 
information, regular check ins, peer support, providing writing frames and/or word banks, knowledge 
organisers, coloured paper/overlays, desk copies to reduce the amount of writing needed.

• transition points in lessons are carefully planned.

- during the lesson as pupils move from one phase to the next (by giving forewarning that 
transition to a new activity is about to happen; by providing an overview of the phases of the 
lesson; by giving movement breaks at these points to create a natural change from one activity 
to the next; now/next boards used).

- start and end of lessons are planned so that pupils are able to transition from one lesson to the 
next confidently (by giving ample time and notice at end of lessons; by allowing pupils to leave 
slightly early where required)



How Litcham School adapts the curriculum 

and learning environment for pupils with 

SEND

The aim at our school is for all pupils to receive quality first teaching whilst in 

the classroom. Included in this, there are adaptions that may be needed to 

support pupils with SEN to overcome their barriers.

These may include

• Making written information accessible through coloured paper, large text, 

symbols, audio

• Changes to teaching and learning arrangements such as classroom 

organisation, timetabling, TA support, writing slopes, adapted seats, exams 

access arrangements

• Introducing technology such as laptops, tablets, C-Pens, DocsPlus, Immersive 

Reader, Induction Loop Systems



Types of support available for our SEN 

pupils – Small group work/interventions

• The class teacher/SEN team monitor the progress of students. Where gaps in understanding or 
learning are identified, additional support is assigned to help the student make better progress.

• Targeted and highly personalised interventions can reduce the barriers to learning and support 
the student to make faster progress. Interventions vary depending on individual pupils need, but 
can include

- Cognition & Learning: Literacy & Numeracy booster sessions (designed alongside English & 
Maths department); Dyslexia Gold; Nuffield Earli Intervention (NELI), Dynamo Maths, 
Working Memory.

- Communication & Interaction: Welcom (SaLT), Social Stories, SpeechLink, Emotional 
Literacy Support Assistant (ELSA).

- Social, Emotional & Mental Health: Smart Moves, additional pastoral support, 
‘understanding my ADHD’ sessions.

- Sensory/Physical: sensory circuits, fine/gross motor skills practice, interventions as 
identified by Occupational Therapists

• Support is offered throughout the school day. These are carefully coordinated to ensure that a 
student does not fall behind with any of their class work.



Types of support available for our SEN 

pupils – Specialist Support

If your child has been identified as needing more specialist input in addition to 
good/outstanding teaching and intervention groups, referrals will be made to outside 
agencies to advise and support the school in enabling your child to make progress.

Before referrals are made you will be contacted to discuss your child’s progress and 
help plan possible ways forward.

The specialist will work with your child to understand their needs and make 
recommendations, which may include:

• Making changes to the way your child is supported in class.

• Support to set targets which will include their specific professional expertise.

• Your child’s involvement in a group run by school staff under the guidance of the 
outside professional e.g. Emotional Literacy Support.

• Group or individual work with outside professional.



Specialist Services

Where advice from specialist teams is required, some services come Via Norfolk 
County Council as described on the Local Offer website and others come from services 
commissioned by ourselves.

The main services we use are

• Educational Psychology Services (provided by CEPP)

• Specialist Assessor/Teacher (CEPP)

• Inclusion Team (LA)

• Medical Needs Team (LA)

• Access Through Technology (ATT)

• School 2 School Support Service (S2S)

• Dyslexia Outreach Service

• Just One Norfolk

• Norfolk & Waveney Speech and Language Services

• Nelson’s Journey



Specialist SEND Training

Staff at our school have recently received specific SEND training on the following 
areas

• Precision Teaching (secondary)

• Behaviour management strategies with a focus on pupils with ADHD

• Use of Behaviour Support Plans

• Metacognition strategies for pupils with SEN

• TA specific training around supporting pupils with SEN in maths

Through this school year, there is training also taking place on

• ASD, particularly girls with ASD

• Strategies for supporting pupils with low literacy levels within the mainstream 
classroom

• Precision Teaching (primary)

• Paired Reading (primary)



Types of support available for our SEN 

pupils – Specific Individual Support

This is usually provided via an Education, Health and Care Plan (EHCP). This means 
your child will have been identified as needing a particularly high level of support 
which cannot be provided from the resources already delegated to the School.

The School or yourself as parents, can request that the Local Authority (LA) carry out 
a Statutory Assessment of your child’s needs. This is a legal process and you can find 
more details about this in the Norfolk Local Offer or by contacting SENDCo/Deputy 
SENDCo.

• After the School have sent in the request to the LA, they will decide whether they 
think your child’s needs seem complex enough to need a Statutory Assessment. If this 
is the case, they will ask you and all professionals involved with your child to write a 
report outlining your child’s needs and then write an EHCP (previously a Statement of 
Special Educational Need).

• If this is not the case, they will ask the School to continue with the support through 
the graduated approach and also set up a meeting in School to ensure a plan is in 
place to ensure your child makes as much progress as possible.

• An EHCP will outline the support your child will receive from the LA, how the 
support should be used and what strategies must be put in place. It will also have long 
and short term goals for your child.



Effectiveness of the support

Children, parents/carers and their Teaching and Support Staff will be directly involved 

in reviewing progress.

This review can be built into the intervention itself, or it can be a formal meeting held, 

where we all discuss progress and next steps.

If a learner has an Education Health and Care Plan (EHCP) the same review procedures 

take place, but the EHCP will also be formally reviewed annually.

The SENDCO/deputy SENDCO collate the impact data of interventions, to ensure that 

interventions will have a high probability of success.

Analysis of SEND pupil performance data will include:

• Progress and attainment • Number of exclusions

• Student and parent contributions to reviews • SEND pupil attendance

• Lesson observations/learning walks • Feedback from teachers, support 

staff, parents and pupil



Accessibility

The school has an accessibility plan which aims to…

• increase the extent to which pupils with disabilities can participate in our curriculum.

• improve our school’s physical environment to increase the extent to which pupils with 
disabilities can take advantage of the education, benefits, facilities and services provided.

• improve the delivery to pupils with disabilities of information that is readily available to pupils 
without disabilities.

To this regard, we ensure that…

• equipment used is accessible to all children regardless of their needs.

• there is designated access parking.

• there are toilets with disabled access.

• there are button-operated automatic doors throughout secondary phase.

• staff are adequately trained.

• policies are available in a print format from the Academy upon request.

• there is a ‘safe-space’ for vulnerable students to use at times during the day when appropriate.



Equality

All staff at Litcham School work within the Equality Act 2010.

This legislation places specific duties on schools, settings and providers including 

the duty not to discriminate, harass or victimise a child or adult linked to a 

protected characteristic defined in the Equality Act and to make ‘reasonable 

adjustments.’

The Equality Act definition of disability is: “A person has a disability for the 

purposes of this Act if (s)he has a physical or mental impairment which has a 

substantial and long-term adverse effect on his ability to carry out normal 

day-to day activities.” Section 1(1) Disability Discrimination Act 1995

This definition of disability in the Equality Act includes children with long term 

health conditions such as asthma, diabetes, epilepsy, and cancer. Children and 

young people with such conditions do not necessarily have SEND, but there is a 

significant overlap between disabled children and young people and those with 

SEND. Children and young people may therefore be covered by both SEND and 

disability legislation.



SEND Funding

Litcham School receives funding directly to the school from the Local Authority 
to support the needs of learners with SEND.

This is described in an SEND memorandum which is openly available via Childrens 
Services ICT Solutions (norfolk.gov.uk).

Schools can also access ‘top up’ funding for learners who require support that 
exceeds that available to the school.

This funding is accessed via an application process recently set up by Local 
Authority known as INDES (Individual Needs Descriptors). Litcham School identify 
the SEN of a pupil via completing an INDES which is then moderated by LA to 
decide whether additional funding may be required.

https://csapps.norfolk.gov.uk/BudgetShare/default.aspx
https://csapps.norfolk.gov.uk/BudgetShare/default.aspx


Transition – Early Years

We will ensure that pupils with SEND are admitted on an equal basis with others 

in accordance with the Admissions Policy.

In support for these arrangements:

• Reception teacher makes several visits to any early years settings of new intake 

pupils during the summer term before entry

• Individual transition meetings are arranged as required and could involve 

SENDCo, Deputy SENDCo, Reception teachers or Reception class TAs

• A follow-up meeting in Autumn Term takes place to assess how successful 

transition has been and any additional support that may be needed



Transition – Year 6 into Year 7

We will ensure that pupils with SEND are admitted on an equal basis with others 
in accordance with the Admissions Policy.

In support for these arrangements the following additional information and 
documentation is requested from the feeder school:

• Learning Plans / Individual Education Plans (or similar if different used)

• Review of Individual Education Plans (or similar)

• Education Health and Care Plans

• Assessment details

• Reports

• Meetings with primary schools during the year

• Early visits to familiarise students and parents with the School

• Additional induction days for pupils with SEN

• As an all-through school, we have the added significant advantage of knowing 
year 6 pupils from our primary phase already.



Transition – Year 11

We recognise that 'moving on' can be difficult for a child with SEN and/or 

disabilities and steps are taken to ensure their transition is as smooth as possible.

For students moving into new schools or colleges:

• We can be contacted by the new school/college for discussions about 

specific support.

• We can make sure that all records about your child are passed on as 

quickly as possible.

• We will provide evidence of additional classroom or exam based support.

• We will provide guidance and signposting for students as they move into 

the next phase of their education or into employment.

• Support may also be offered in relation to applying for the disabled 

student allowance.

• For pupils with an EHCP, transition will be a focus of their annual review in 

year 11 to ensure any support needed is in place.



Contact Details

Should parents/carers have any questions, please contact

SENDCo – Ben Howell – bhowell@synergymat.co.uk

Deputy SENDCo – Emily Howling – ehowling@litchamschool.org.uk

Assistant SENDCo – Euan Powell – epowell@litchamschool.org.uk

Telephone Number: 01328 702100

If parents/carers have concerns about the provision being provided, we would 

encourage them to contact us in the first instance to discuss. However, if a 

parent/carer is not satisfied with the response given, the Complaints Procedure 

outlined in school’s prospectus may be followed.

mailto:bhowell@synergymat.co.uk
mailto:ehowling@litchamschool.org.uk
mailto:epowell@litchamschool.org.uk


Norfolk SEND Information, Advice and 

Support Service (SENDIASS)
Norfolk SENDIASS provide free and impartial information, advice and support 

about Special Educational Needs and Disabilities for children, young people, 

parents and carers.

Their website is https://www.norfolksendiass.org.uk/ or you can contact them as 

below

Telephone: 01603 704070

Email: norfolksendiass@norfolk.gov.uk

https://www.norfolksendiass.org.uk/


SEND related Qualifications

Ben Howell

BSC (Hons) Mathematics

PGCE (Secondary)

National Award for SEN Coordination (NASENCo)

Emily Howling

BA (Hons) History and English Literature

Post-Graduate Teacher Apprenticeship with QTS

Certificate of Psychometric Testing Assessment and Access Arrangements 

(CPT3A)



Related Policies

Policies linked to the SEN Information Report can be found on the school website 

https://www.litchamschool.org.uk/statutory-information/

https://www.litchamschool.org.uk/statutory-information/
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